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ABSTRACT
There are increasing demands and pressures to find metrics that account for the quality of student learning and teaching.  While there is a shifting focus to measure and document the achievement of learning outcomes, we advocate for identifying and developing processes that can also demonstrate the value, importance, and enhancement of the quality of teaching that our institutions provide.  A culture with improved teaching quality is likely to improve student learning (Cox, McIntosh, Reason, & Terenzini, 2011). Continuing from preliminary work presented lasted year (EDC 2013), we have developed a survey instrument, Teaching Culture Perception Survey (TCPS), adapted from an Institutional Management in Higher Education report (IMHE) (Hénard & Roseveare, 2012). The survey identifies indicators that aim to measure the perceptions and value an institution places on the quality of teaching. 
Our goal is to develop a process that will enable post-secondary institutions to find new opportunities to build a culture that values teaching and learning-centered philosophies.The project focus is to evidence & enhance institutional teaching culture at (Ontario) universities through direct feedback from constituents and key institutional indicators in order to provide concrete feedback and recommendations for continuous improvement. This project is a unique process to examine, maintain and enhance the quality of teaching in post-secondary education.  There are no existing large scale surveys of organizational culture regarding teaching quality in Canada.  Participants will have an opportunity to share their insights into the political terrain, provide feedback on the survey, identify additional indicators to consider, and discuss ways in which the work could be expanded beyond Southern Ontario. We believe the project model could be adapted and piloted for broader use with colleges and universities more broadly, with potential for national impact. 

QUANTITATIVE INDICATORS
· Input Indicators: Resources such as human, financial and physical involved in supporting an institutional program, activity or service.
· Output Indicators: Data-driven outcomes produced.

QUALITATIVE INDICATORS
· Outcome Indicators: Outcome indicators mainly focus on the quality of educational program, activity and service benefits for all stakeholders.
· Process Indicators: Means and processes used to deliver educational programs, activities and services within the institutional environment.

	PRELIMINARY RESEARCH FINDINGS


	 
	Agreement 
	Importance

	Faculty
	1)  Recognizing effective teaching (3.57)
	1)  Recognizing effective teaching (4.08)

	
	2) Broad involvement around teaching (2.94)
	2)  Assessing teaching (4.00)

	
	3) Encouraging effective teaching (2.91)
	3) Encouraging effective teaching (3.82)

	
	4) Assessing teaching (2.60)
	

	Undergraduate
Students


	1)  Accessing infrastructure (3.70)
	1)  Prioritizing effective teaching (4.44)

	
	2)  Recognizing effective teaching (3.69)
	2)  Accessing infrastructure (4.32)

	
	3)  Implementing effective Teaching (3.21)
	3)  Implementing effective teaching (4.30)

	
	4)  Broad involvement around teaching (2.96)
	4)  Providing feedback on teaching (4.24)

	
	  
	5)  Broad involvement around teaching (3.76)

	
	  
	6)  Recognizing effective teaching (3.66)

	Graduate Students
 
	1)  Accessing infrastructure (3.74)
	1)  Accessing infrastructure (4.31)

	
	2)  Recognizing effective teaching (3.54)
	2)  Implementing and enhancing effective teaching (4.21)

	
	3)  Fostering and implementing effective teaching (3.23)
	3)  Recognizing effective teaching (4.21)

	
	   
	4)  Broad involvement around teaching (3.54)


RESEARCH METHODOLOGY
[image: ]

SURVEY PARTICIPANTS
[bookmark: _GoBack]Over 3500 participants from University of Windsor, Western and McMaster responded to the pilot survey. 
FUTURE WORK
Survey and focus group analysis are underway.  Identification of the best indicators to triangulate with the survey perceptions is continuing.  A visual format to report the survey findings for institutional use is being developed.  Following completion of the grant, the survey will be revised based on focus group feedback, and a new version will be developed for staff. 
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For more information please visit our webpage: 
http://qualityteachingculture.wordpress.com/
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